
 

Explicit Improvement Agenda – 2023 
 

Positive Partnerships 

 Form partnerships within & 
outside school to assist students 
in becoming productive, positive 
contributors to society 

 The Sky’s the Limit  

 
 
 
 

School Wide 
Explicit 

Improvement 
Agenda (EIA) 

 School 
Expectations 

 
We are Safe 

 

We are 
Respectful 

 

We are 
Responsible 

 

We are Learners 
 
 
 

Shared 
Pedagogical 

Understanding 
 
 
 
 
 
 
 
 
 

Explicit Instruction 
 

Charleville Top 5 

 

 

 
 
Five Questions 

 
For teachers - What am I teaching? Why am I teaching it? How will I teach it? How will I know 
when students have learned it? What is next ….. if it works? If it doesn’t work? 
 

For students – What are you learning? Why? How well are you doing? How do you know? How 
can you improve? Where will you go for help? 
 

 

 
 

Literacy and 
Numeracy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 

 

 
 
 

 
Supportive 

Environment 
 
 

PBL 
 

Wellbeing 
 

Attendance 
 

SDA’s 
 

 
 
 
Target Details 

 
 
 
 
 
 
 
 
 
 
 

 

Literacy and Numeracy 
 

By the end of 2023 students in Years 7-9 have 
improved or attained age-appropriate levels 
in Reading, Writing and Numeracy. 
 

o Level 1 Target of 75% 

 
All Learning Areas – striving for: 

 
Students receiving a C or above:  

o Level 1 Target of 75% 
o Level 2 Target of 80% 
o Level 3 Target of 85% or above 
 

Students receiving A and B results: 
o Target of 30%  

 

 

Explicit
Instruction

1

Learning Objective
& Success Criteria

2

Learning Walls

3

Literacy with a
focus on Reading

DRTA

4

Differentiation

5

PBL

Effective 
Classroom 

Management

ECM

Teaching and Learning 

 Provide quality lessons 
that cater for diverse 
learners 

Supportive Environments 

 Provide our school with the 
required support to achieve best 
possible learning outcomes 

Literacy and Numeracy 

 Every student achieving 
growth in Literacy and 
Numeracy 

 

Achieving 
 

Improved Literacy 
and Numeracy for 

all students 

English Target 
75%+ A-C 

Maths Target 
80%+ A-C 

 

Science Target 
80%+ A-C 

 

Supportive
Environment

PBL
80%+

Green Zone

Staff &
Student
Wellbing

Attendance
85%

Reduce
SDA's

Supportive Environment across Charleville SHS. 
Eg: 
 Classrooms, Hall, Library 
 Kitchen, Workshops 
 Grounds 
 Break times 

Expectations 
 We are Safe 
 We are Respectful 
 We are Responsible 
 We are Learners 

LITERACY/NUMERACY at Charleville SHS: 
Focus on Reading & Writing in every Subject 


